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Oman Sustainability Week 2026 convened its invitation-only C-Level Roundtable on May 19th
2026 at the Oman Convention and Exhibition Centre. The closed session brought together
senior government officials, energy and industry executives, financial market leaders, and
sustainability specialists. H.E. Mohsin Al Hadhrami, Undersecretary of the Ministry of Energy and
Minerals, attended as guest of honour, reinforcing the value of direct public-private dialogue at
this critical stage of national implementation. Moderated by Stefan Majerowski, Partner at EY,
with contributions from Alkesh Joshi, Partner and Oman Tax Leader at EY, the discussion
centred on three priorities: people, technology, and financing. The tone was candid, respectful,
and distinctly Omani — pragmatic in ambition and honest about the distance that remains
between policy intent and operational practice.

Participants

The high-level gathering featured prominent decision-makers and senior specialists, including
H.E. Mohsin Al Hadhrami, Undersecretary of the Ministry of Energy and Minerals, as guest of
honour; Eng. Khalid bin Salim Al Qassabi, Director General of Industry at the Ministry of
Commerce, Industry and Investment Promotion; Najla Zuhair Al Jamali, President of bp Oman;
Badar Al Riyami from the Oman Vision 2040; Ali Al Lawati, Chief People and Technology
Officer at OQ; Dr. Mohab Ali Al Hinai, Vice President, Sustainability and Circular Economy at
be'ah; Mohammed bin Hamdan Al-Zadjali from the Financial Services Authority; Marten
Adema from Petroleum Development Oman; Mohammed Al Naseeb from Oman LNG;
Haitham Salim Al Salmi, CEO of Muscat Stock Exchange; Mansoor Ali Al Abdali, CEO of OQ Gas
Networks; Matt Liddy from Sohar Aluminium; Ali Al-Janabi frorn Oman Shell; Mohsen Al Jabri,
Director General of Oman Net Zero Centre; Erwan Rouxel, CEO of Veolia; Muhsin Al Rustom
from ASYAD Group; Dr. Khalfan Al Kharusi fromm Hydrom; Eng. Khalid bin Khalfan Al Asmi from
OQ Base Industries and Ahmed bin Salim Al Abri from Nama Power and Water Procurement
Company.

Aims of the Roundtable

The primary aim was to examine how Oman can close the gap between sustainability ambition
and measurable implementation. The three priorities of people, technology, and financing
represent the interconnected levers through which national targets must translate into
operational reality. The session also sought to strengthen alignment between Oman Vision
2040, sectoral decarbonization plans, and the commercial realities facing organizations across
the public and private sectors. The shared task, participants recognized, is no longer building
direction — it is accelerating execution.



1. People: Building the Culture and Capacity for Implementation

The discussion on people moved quickly beyond training programmes into the more
demanding territory of organizational culture. Participants agreed that sustainability cannot be
carried by policy alone. It requires people at every level to understand why the transition matters
and how it connects to their work. The shift from sustainability as a compliance exercise to a
genuine business discipline was a recurring theme. Mandatory ESG disclosure requirements
have altered board conversations in ways voluntary standards never achieved, with several
organizations now embedding sustainability directly into corporate vision and five-year
objectives.

Education was identified as a long-term investment of equal strategic importance. One
participant described a curriculum developed with the Ministry of Education now running
across hundreds of public schools, teaching circular economy principles to students from the
earliest grades. The point was direct: the decisions taken in boardrooms today will be inherited
by a generation currently in primary school. H.E. the Undersecretary noted that the visible
presence of young Omani professionals across the exhibition floor was itself evidence of cultural
progress. The challenge now is to channel that awareness into structured professional
development and decision-making environments where sustainability is treated as core
business.

2. Technology: From Concept to Commercial Value

Technology was discussed as both an enabler of decarbonization and a source of future
economic value. Examples spanned produced water treatment, CO2 utilization, renewable-
powered desalination, biogas-to-energy conversion, green completions, and green hydrogen
infrastructure. Hydrom presented progress on localizing renewable energy component
manufacturing, supported by a single-permit system to compress approval timelines. The
consistent message: technology must be commercialized, localized where viable, and
connected to national value creation.

The barrier to deployment is rarely a missing technical solution. More often it is regulatory
complexity, fragmented approvals, and uncertain commercial viability. One example drew clear
recognition around the table: installing solar panels in a remote field location required Aviation
Authority approval — an obstacle no party had anticipated. Participants called not for
deregulation, but for smarter regulation. Guidelines should precede formal legislation.
Regulatory bodies, including environmental and permitting authorities, should participate in
industry dialogue earlier. Early-stage technical workshops, collaborative drafting, and shared
problem-solving before instruments are finalized were identified as practical steps already
proven to work in several recent cases.

3. Financing: Bridging Ambition and Bankability

Capital is available, participants agreed, but not always structured to make sustainability
projects commercially viable. The ecosystem around green financing — tax incentives, ESG data
quality, domestic green funds, and investor readiness — remains underdeveloped relative to the
scale of ambition. Full mandatory ESG disclosure among listed companies was recognized as an
important foundation, having progressed from voluntary reporting over three years. The focus
has shifted from whether companies disclose to the quality of what they report, which
ultimately determines whether capital flows toward a project or past it.



A candid acknowledgement from the government side drew the room’s attention. Despite
significant international climate finance available under the Paris Agreement and subsequent
expanded commitments, Oman has submitted no formal applications for such funding.
Representatives from the Oman Net Zero Centre confirmed this is now being addressed, with
projects being packaged and prepared for international submission. Oman is committed to a 33
percent national emissions reduction by 2035, with a conditional pathway subject to accessing
international green finance, low-cost capital, and technology transfer. The pipeline is being built.
The applications must follow.

Conclusion

C-Level Roundtable reflected a national conversation that has matured beyond questions of
commitment. The urgent questions now are about pace, commercial viability, regulatory agility,
and the governance structures that allow ambition to become delivery. People, technology, and
financing are mutually reinforcing: capable people drive better technology adoption; practical
technology attracts investment; credible investment frameworks build confidence and
incentivize further action. What connects all three is governance that is outcome-focused rather
than process-bound. Oman enters this phase with genuine strengths — a clear national vision,
improving disclosure standards, and a generation of engaged professionals. The collective
responsibility is to ensure that sustainability translates into execution.
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