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On 18th of May 2026, the Oman Petroleum and Energy Show (OPES) convened its annual C-
Level Roundtable, facilitated by EY and bringing together senior leaders from government,
operators, service companies and financial institutions. Set against Oman’s continued
commitment to realising the ambitions of Vision 2040, the ninety-minute session offered a
candid and substantive exchange on the strategic priorities shaping the Sultanate’s energy
sector.

Participants

This distinguished executive-level gathering assembled decision-makers representing the full
value chain of Sultanate’s energy industry. The session was honoured by the presence and
opening address of H.E. Mohsin Al Hadhrami, Undersecretary of the Ministry of Energy and
Minerals, whose remarks set the tone and direction for the discussions that followed. Notable
attendees included Dr. Saleh Al Anboori, also representing the Ministry of Energy and Minerals;
Najla Al Jamali, President of bp Oman; Steven Lauver, President and General Manager of
Occidental of Oman; Ali Al-Janabi, Senior Vice President and Country Chairman of Oman Shell;
Marten Adema, Director of Strategy, Portfolio and Performance at Petroleum Development
Oman; Hamed Al Naamany, Chief Executive Officer of Oman LNG; Nicholas Dancer from
Petrogas E&P; Haroun Al Mahrouqi from SLB; Asal Nabili fromm Baker Hughes; Ronald
Gunawan from MedcoEnergi; Montri Rawanchaikul from PTTEP; Mahmoud Al Hashmi from
OQEP; Guan Shuo from Daleel Petroleum; Hilal Al-Busaidi from Gulf Energy; Mohammed Al
Barashdi fromm SOS Energy; and Eng. Saif Al Hamhami representing ABRAJ. The roundtable
was facilitated by Yubaraj Sen Gupta, Partner at EY, serving as moderator and ensuring
productive and insightful exchanges throughout.

Aims of the Roundtable

The session was structured around four interconnected priorities reflecting both immediate
operational imperatives and Oman’s longer-term national development trajectory: production
growth and productivity, innovation and digital transformation, cost competitiveness, and
carbon competitiveness. Participants were invited to engage openly with the harder questions
facing the sector: how to unlock more technically demanding reserves, how to make
technology adoption structural rather than incremental, how to align fiscal and regulatory
frameworks with sustainable growth, and how to position decarbonisation as a source of
commercial advantage.



1. Production Growth and Productivity

Production growth was affirmed as the defining national and industry imperative. In his
opening remarks, His Excellency the Undersecretary conveyed the government's clear
position: Oman must grow across all dimensions of its energy sector, and the industry
carries both the responsibility and the opportunity to lead that effort. His Excellency noted
that forty-seven exploration wells were drilled in the previous year and acknowledged that
unlocking further reserves will require more sophisticated approaches, deeper
collaboration, and leadership genuinely engaged at the technical frontier.

Operators shared encouraging progress. bp Oman reported a reliability rate of 99.4
percent and a well delivery cycle reduced from 96 to 26.6 days, a testament to the
capability of its Omani workforce. PDO described a growth journey proceeding at nearly
twice its historical rate, built upon Oman’s resource base, engineering talent, and
legislative framework. Across the discussion, participants agreed that sustained growth
requires senior leadership to be personally invested in solving complex subsurface
challenges. The development of structured career pathways for Omani professionals was
raised as a priority integral to long-term sector productivity.

2. Innovation and Digital Transformation

Participants agreed that achieving production growth at the required scale demands a
fundamental shift in how the industry adopts technology. His Excellency announced a
sector-wide initiative through which each operator will be invited to commit to at least
one specific Al project, coordinated at industry level to prevent duplication and enable
shared learning, with a focus on practical applications including seismic interpretation,
subsurface modelling, and well delivery optimisation.

Haroun Al Mahrouqi of SLB described how integrated Al capability has reduced field
development plan preparation to under one week and compressed well delivery cycles
from forty to twenty-eight days. PDO highlighted hookup time reductions from two days
to near-zero hours. A recurring theme was the value of moving toward integrated
partnerships with clear accountability and outcome-based incentives, an approach
participants agreed would accelerate both technology adoption and operational
performance across the sector.

3. Cost Competitiveness

Cost competitiveness was framed as the foundation that makes growth sustainable and
investable, not a constraint upon it. Participants emphasised the importance of
understanding the true cost base with forensic clarity, noting that legacy contracting
structures can silently erode efficiency. EY highlighted the constructive role of fiscal policy,
noting that Oman'’s inclusion on the OECD inclusive framework whitelist strengthens the
Sultanate’s attractiveness for foreign direct investment, with ongoing dialogue around
qualified incentives designed to support the sector’'s growth ambitions.

Hamed Al Naamany of Oman LNG offered a compelling long-term perspective: through
disciplined technology investment, the company has grown capacity from 9.9 to a
projected 13 million tonnes per annum without building a new train, while reducing
carbon intensity from 27 to 20 tonnes of CO2 per unit of production. Supply chain
localisation and strategic inventory management were also raised as commercial
necessities, reinforcing the case for deeper in-country value development in support of
Oman’s broader economic objectives.



4. Carbon Competitiveness

The fourth priority was approached with a spirit of opportunity. Oman has elevated its
national emissions reduction commitment from 21 to 33 percent, underpinned by an
estimated capital requirement of 16 billion US dollars over five years from public and
private sources. His Excellency encouraged the industry to engage actively with the
national NDC framework, noting that companies delivering measurable emissions
reductions stand to capture real commercial value and contribute meaningfully to the
Sultanate’s decarbonisation journey.

The Carbon Border Adjustment Mechanism was cited as a live example of how global
regulatory developments are creating direct financial incentives for upstream
decarbonisation. Steven Lauver of Occidental of Oman presented the case for point-
source carbon capture combined with CO2-enhanced recovery as the most credible
pathway to net-zero production at scale. Nicholas Dancer of Petrogas E&P presented the
company’s flaring elimination programme as a proven, commercially sound model that
Oman is well positioned to export across the GCC, further reinforcing the Sultanate’s
reputation as a responsible and forward-looking energy producer.

Conclusion

The OPES 2026 C-Level Roundtable reaffirmed both the scale of Oman’s energy sector
ambitions and the resolve with which government and industry are working in
partnership to realise them. The path forward calls for more sophisticated access to
technically challenging reserves, structural technology adoption, fiscally supportive
frameworks, and a decarbonisation agenda embraced as commercial opportunity.
Participants left with a shared conviction that Oman possesses the resources, talent,
legislative foundation, and national vision to achieve its objectives. What the moment calls
for is deeper collaboration and the collective resolve to move from dialogue to delivery.
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